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Family/Adult Engagement



Tuning In

What are some of your family’s greatest strengths?
• How does/did your family demonstrate those strengths?
• How would other people know that your family had those 

strengths?  

5



A strength-based approach to partnership that enables 
youth and families to have direct and meaningful input 
into, and influence on, case planning, goal setting, and 
services to achieve desired outcomes. 

Definition of
Family Engagement
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Child Welfare Information Gateway, 2015
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Engaging Families



Why might families be reluctant 
to engage?

Engaging Families 
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Let’s begin with this … 

How do we engage and interact with
families and youth?

• Mattering – Let’s Start 

• Marginalizing – Let’s Stop
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Engagement:  Mattering
• Getting to know people outside of their problems
• Learning the values, history, cultural practices and beliefs 
• Deepening conversations about strengths, building  on them 

to increase capability
• Inviting AND welcoming families to all key planning and 

decision‐making meetings involving their kin, and ensuring 
their voice is valued and heard and  considered 
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Marginalizing 

• Family member resists being involved, 
struggles with engaging

• Family member appears 
hopeless, deflated

• Professional meetings center 
on the “professionals”

• Needs/Worries
• Formal services and supports
• Compliance 
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Group Discussion
Mattering:  What practices do you engage in that 
might have the effect of “mattering” families? 
Marginalizing:  What language or actions may have 
the effect of “marginalizing” families?
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Family Ambivalence 
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Benefits of Family Engagement
• Increase sense of agency, decrease sense of guilt
• The process is less adversarial and punitive and leads to  

investment in the plans 
• Identifying a family’s strengths and needs supports 

development of culturally sensitive and relevant services 
• Improves timeliness of child welfare permanency decisions 

and can lead to quicker reunification 
• Being part of the solution vs. having it imposed on them
• Allows them to play an important role even if they are not 

the 24/7 parent
*Adapted from/Impact of Family Engagement | Youth.gov. https://youth.gov/youth-topics/impact-family-engagement 

https://youth.gov/youth-topics/impact-family-engagement


Strategies for Engaging Family

Preparing family to be part of the permanency 
solution: 

• Create a sense of felt safety for the family 
• Build a trusting relationship by consistently being 

transparent, actively listening, and supporting self‐
determination

• Start with the help that families say they need
• Acknowledge outside stressors

ABA Center for Children and the Law. (2023, June 9). What child welfare agencies can do to 
support reunification. YouTube. https://www.youtube.com/watch?v=fMWkGinqq9I 



Engaging Family
Preparing family to be part of the permanency 
solution:
• Work with adults to become more youth centered
• Provide education about youth’s current needs
• Establish / re‐establish and strengthen relationships
• Assess adult’s current life circumstances
• Prepare for coming together with youth and other adults



“I Want to Say 
Something”

  (parent version)
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Practice Tools 

“Tell Me About 
the Day I was Born”



“I Want to Say Something” About My Life, My Family, My Child, Our 
Plan
Things I want you to know about me and our family:

These are the safe and supportive family members and caring adults 
that can help our family:

When it comes to our family and my child, these are the things that:
•Are going well

•I am worried about

•I hope will happen

These are the things I need to help me parent and/or plan for my child 
(and our family):
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1 *Adapted from North Carolina Family‐Centered Meetings Project 3/2007Nothing About Them Without Them: Children’s Participation in FGDM 
December 3, 200 Teleconference Handout #29 Revised for NH DCYF by 3P Consulting LLC 2016    www.3PLLC.net 
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“Tell Me About the Day I was Born”
Practice Tool



20

Help Adults Consider
Expanded Roles:
• Sharing information
• Access to family history and genealogy
• Membership in the youth’s Team
• Emotional and tangible support  for 

youth/caregiver
• Family connections to help youth 

maintain critical ethnic, cultural and 
community ties 

• Respite providers for parent/caregiver
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• Support for family preservation/reunification
• Decision‐making partners in team meetings 
• Respite providers for parents or other 

caregivers
• Access to family history and genealogy
• Family connections to help youth maintain 

critical 
ethnic, cultural and community ties 

• Connections with siblings and other relatives
• Emotional and tangible supports

Relatives As Resources



Thank You!
consulting@plummeryouthpromise.org
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